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TRI-COUNTY BICYCLE ASSOCIATION BOARD OF DIRECTORS MEETING MINUTES
November 5, 2013, Foster Community Center, Lansing, Michigan

Call to Order: Pat Trudgen called the meeting to order at 6:36 p.m.

Roll Call: Pat, Bill, Steve, Julie, Ray, Joel, Heidi

Others: Dave Pierce, Katie Donnelly, Pat Kelly, Mike Unsworth, Darryl Burris, Lenny Pro-
vencher, Rory Neuner, Lisa Benck, and Jeff Dillingham

Approval of Agenda: Ray made a motion to accept the agenda as written, 2" Heidi. Motion
carried.

Board Minutes: Joel made a motion to accept the minutes as provided, Ray 2"* Motion car-
ried.

Correspondence Received: Steve discussed what he received and Pat discussed what she
received. Pat received an LMB letter inviting an individual to the meeting, and Darryl Burris is
attending for TCBA.

BOARD REPORTS
President Pat: nothing
Vice President Bill: Holiday Party, Dec 5™. Final count deadline is November 25, 2013.

Secretary Julie: Transition dinner December 10, 2013 at 6:30pm at the Kellogg Center Olym-
pus Room.

Treasurer Steve: Steve discussed the financial report. He also mentioned the 2014 Budget for
discussion only. Heidi made a motion to accept the financial report as presented, 2™ Ray. Mo-
tion carried. Joel made a motion to pay the last 4 state parks with a gift of $1,000. Discussion
from Bill asking if we are going to do this every year. Stated usually done every 2 yrs. Discus-
sion from Ray, who suggested this, should go into the Protocol. Seconded by Steve, motion
carried.

Events Director Heidi: A copy of tax exempt status and certifications were handed out. A
piece of mail arrived with 4 applications for DALMAC 2013. New route for DALMAC 2014 is
being worked on. Eight people leaving for lowa for BTN Conference

Board at Large Joel/Ray: Joel stated he was approached by Clinton County, asking us if
TCBA will advertise for them. All this has been discussed in the past. Should be noted that it
can be put in the links of the Chainwheel Chatter only.

COMMITTEE REPORTS
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Board Minutes continued from Page 2

Advocacy Mike Unsworth: Mike handed out his report for review. He discussed who speak-
ers would be for future meetings. Long discussion on the proposal brought before the board
last month by Rory Neuner.

Ride Incentive/Club Jersey Joel: Discussed the proposed Ride Incentives for next year.
Heidi made a motion to accept incentives presented by Joel, 2" Steve. Motion carried.

DALMAC Heidi: Nothing
NEW BUSINESS:

DALMAC agreement: Steve discussed the outdated agreement with Dick Allen. He will bring
it before the board in a couple of months when he has discussed it with Dick Allen.

OLD BUSINESS:

Steve: Discussed Northwest Tours logo. Joel made a motion to go forward with trademark
process to the amount up to $1,500, 2™ Ray. Motion carried.

Steve: Steve made a motion to follow Christie Koniecznx for our tax needs, 2" Heidi. Motion
carried.

Lenny Provencher: Lenny stated having served 3 times for TCBA; he wanted to thank the cur-
rent board for their service.

Adjourned: Meeting adjourned at 8:24pm

Next meeting is scheduled for Tuesday, December 3, 2013 at 6:30pm at Foster Center.
SUMMERTOUR 2014

The SummerTour Committee is pleased to announce that plans are in the works for the 25th
Annual SummerTour to be held Wednesday, July 9 through Sunday, July 13, 2014. You will
have the opportunity to experience some of Michigan’s most beautiful beaches, roll through
quiet country roads, and be in another state (of mind) perhaps in Indiana or at a winery or two.
Your experience begins in Cassopolis from where you ride to camp at Van Buren State Park.
After an optional day of riding there, you continue on to New Buffalo for another optional day of
riding. Your riding pleasure continues on the fifth day returning to Cassopolis. Registration is
expected to be in February...stay tuned.




NOVEMBER 2013

ADVOCACY COMMITTEE REPOR]

By Michael Unsworth

Discussion with Bill Conklin, Head of the Ingham County Road Dept. (ICRD)

We had a lengthy meeting with Mr. Conklin. Current funding limitations (increases
in materials and labor costs; decreases in revenue) mean that the ICRD has to
stretch its dollars which means that:
« chip-sealing will remain the “most prevalent preservation method” for
maintaining county roads
. all roads cannot have paved shoulders
« bike markings/signs have a low priority

We also discussed how ICRD determines which roads receive road diets and
some specific projects. Finally he encouraged TCBA to communicate its road pri-
orities to ICRD.

U.S. Housing & Urban Development work plan for non-motorized traffic

Dove-tailing with Mr. Conklin’s suggestion of getting TCBA feedback, Nancy
Krupiarz discussed her work on creating a Master Trail Map for the Tri-County
Region. This map would identify projects that would link current and forthcoming
trails. Her completion deadline is later this Fall followed by a major meeting to fi-
nalize the priorities.

Nancy also described recent trail summits for Ingham & Eaton County officials.
Bike share matters:

There has not been much movement by MSU Student Government on a pro-
posed campus bike share system.

Capital Community Bike Share is now in a planned cold weather shut down. Dur-
ing the winter it will be working with the vendor to improve the hardware, software
and operational matters. In the Spring, it will prelaunch an improved Pilot Pro-
gram.
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TCBA 2014 RIDES
BY JANET WEBER

The committees for the NorthWest Tour and SummerTour have released the
dates and applicable participation information on page 3 of this publication. As
the articles indicate, the application process for these two events begin in Janu-
ary and February, respectively.

As one of the Committee members on the DALMAC® Application Booklet, | would
like to inform you that the booklet will be made available in February, with appli-
cations being opened at the same time. This booklet includes information and
applications for the 100,000 Metre T-Shirt Ride, Women On Wheels Ride, and
DALMAC®. Applications for DALMAC® are encouraged to be made online. We
are currently working toward the February 14, 2014 date to open the enroliment
for DALMAC®. Please visit http://www.biketcba.org/tours.php?pg=DALMAC to
submit your application.

Below is a list of the Club rides to help you mark your calendars for your schedul-
ing purposes.

100,000 Metre T-Shirt Ride June 7, 2014
NorthWest Tour June 11-15, 2014
SummerTour July 9-13, 2014
Women On Wheels Ride July 19, 2014
DALMAC® August 23-31, 2014

More detailed information on each of these rides can be obtained at the web site:
http://www.biketcb.org and clicking on the respective link for each ride, as it be-

comes available. Additional information on the 100,000 Metre T-Shirt Ride,
Women On Wheels Ride, and DALMAC® will also be published in the Application
Booklet. To ensure you receive your copy, please make sure you have provided
current address changes to membership@biketcba.org.




VOLUNTEER OF THE YEAR

By Patricia Trudgen

At the TCBA Christmas Party in December, the Volunteer
of the Year was presented.

The honor was awarded to Steve Leiby who is one of our
charter members. Steve has worn many hats during his
membership with TCBA and is currently TCBA Treasurer.

He is always willing to help in any capacity. Thank you,
Steve, for setting a good example.

Slnrisesi& SunsetsHforJanuary 2014

DAY RISE SET DAY RISE SET DAY RISE SET

1 8:09 AM 5:15 PM 11 8:08 AM 5:25 PM 21 8:02 AM 5:36 PM
2 8:09 AM 5:16 PM 12 8:07 AM 5:26 PM 22 8:02 AM 5:38 PM
3 8:09 AM 5:16 PM 13 8:07 AM 5:27 PM 23 8:01 AM 5:39 PM
4 8:09 AM 5:17 PM 14 8:06 AM 5:28 PM 24 8:00 AM 5:40 PM
5 8:09 AM 5:18 PM 15 8:06 AM 5:29 PM 25 7:59 AM 5:42 PM
6 8:09 AM 5:19 PM 16 8:05 AM 5:30 PM 26 7:59 AM 5:43 PM
7 8:08 AM 5:20 PM 17 8:05 AM 5:32 PM 27 7:58 AM 5:44 PM
8 8:08 AM 5:21 PM 18 8:04 AM 5:33 PM 28 7:57 AM 5:45 PM
9 8:08 AM 5:22 PM 19 8:04 AM 5:34 PM 29 7:56 AM 5:47 PM
10 8:08 AM 5:23 PM 20 8:03 AM 5:35 PM 30 7:55 AM 5:48 PM

31 7:54 AM 5:49 PM

JANUARYS20[14*RiderCalendar
NOIRIDESWERE'SUBMITTED FOR PUBLICATIONIN THISIISSUE

RIDE CLASSIFICATIONS

A 17-19 MPH FOR MORE RIDES CALL: 517-882-3700 or visit the web site:

B o 14-17 MPH www.biketcba.org. Also check this number for updates/changes
C e 12-14 MPH on rides listed in this Chainwheel Chatter. To receive the Ride
Do Under 12 MPH Fun and Social Group Ride Line Transcript by email, send your email address to: bik-

M Mountain Bike ............... N/A erides@comcast.net

Z — Rides over 40 miles in length to be ridden at
the rider’'s own pace without on the road ride leader
supervision. Leader must have detailed map of the
ride for all riders.

Ride Line Call-in Coordinator: Thomas Bogle

HELMETS ARE REQUIRED ON ALL TCBA RIDES
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CHANGE OF
ADDRESS

The TCBA would like to re-
mind our valued members to
please submit your change of
address (form is included on
the mailed newsletter) when-
ever you move, or temporari-
ly relocate for lengthy periods
of time. We no longer have
the post office forward our
mailings, such as newslet-
ters, ride notices, etc. To
insure you receive your
TCBA correspondence, it is
imperative you keep us in-
formed on where you want
your mail sent. The cost to
the club to receive notices of
undelivered mailed is starting
to add up. In addition, we
cannot be responsible if you
do not receive an application
to a desired ride which fills up
due to our inability to provide
you an application in time.
Thank you for your assis-
tance in resolving the issue
from  both  perspectives.
Please notify Wendell Proud-
foot of your change of ad-
dress at member-
ship@biketcba.org.

—x’x’x’x’x’X’x’x’x’x’x’x’x’x’Xﬁ

2014 MEETING DATES

BOARD MEETINGS: MEMBERSHIP:

January 7 January 30
February 4 February 27
March 4 March 27
April 1 April 24

May 6 May 29

June 3 June 26

July 1 July 31
August 5 August 21
September 2 September 25

Board meetings begin at 6:30 p.m. and
the Membership meetings have a Forum
at 6:00 and the Club meeting at 7:00
p.m. All meetings are held at the Foster
Center
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=) CLASSIFIEDS

SALE This section of the Chainwheel Chatter is published as a service for TCBA MEMBERS
ONLY, to advertise cycling equipment free of charge. To place an ad, send an e-mail to chainwheelchat-
ter@biketcba.org, fax to 1-800-480-1146, or mail to Janet Weber, 767 Linden St., Charlotte, Ml 48813.

FOR SALE: 2011 Specialized Secteur Triple. Great shape, professionally maintained, roughly 1,200 miles. 58 cm XL.
$700 or best offer. Please call or text Dave at 517-927-2152 or email daldrich80@yahoo.com.

This section of the Chainwheel Chatter is published as a service for TCBA MEMBERS who own a business at a cost of $5.00/
month for business card ad. To place your business ad, please submit your copy ready jpg business card to chainwheelchat-

ter@biketcba.org, and mail your payment for the number of months you want your ad to appear to Janet Weber, 767 Linden St,
Charlotte, MI 48813.
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[CBATMEMBER CONTACT

Your respect is requested when using any of OTHER GOOD NUMBERS:

the numbers on this page. Phone calls during Advocacy Committee Chairman:

family time and at late hours can be intrusive. Mike Unsworth.......................... 517-282-7515
E-mail:............o advocacy@biketcba.org
Bike Travel Case Use Coordinator .......... (517) 267-8971
TCBA OFFICERS: E-mailie.cciiennne philwells@sbcglobal.net
DALMAC E-mail:.......cccoen...... dalmac@biketcba.org
President: Darryl Burris DALMAC FUND: Steve Leiby.................. (517) 881-4137
E-mail: president@biketcba.org E-mail...........co treasurer@biketcba.org
Vice President: Bill Smith.......................... DALMAC Treasurer: Diane Sherman
E-mail:  vp@biketcba.org or wsmith132@comcast.net E-Mail.............. dalmactreasurer@biketcba.org
Treasurer: Steve Leiby............................ (517) 881-4137 LIMB OffiCe:...coeeeeiiieeeeeeeeeeeeeeeee e (517) 334-9100
E-mail treasurer@biketcba.org E-maili......o office@lmb.org
Secretary: Pat Baughan LMB Rep.: PhilWells............ccccc.... (517) 267-8971
E-mail secretary@biketcba.org E-maili......ccoooiis pwells@Imb.org
Events Director: Patricia Trudgen.............. (517) 420-8699 Membership Coordinator:
DALMAC Hotline (517) 882-3700 Wendell Proudfoot.............ccccooee. (413) 776-9369
E-mail vanators@gmail.com E-mail:............. membership@biketcba.org
Board at Large: Newsletter Editor: Janet Weber............ (517) 543-7942
Patrick Kelly E-mail:....chainwheelchatter@biketcba.org
E-mail boardatlarge1@biketcba.org Northwest Tour: Jeff Dillingham........... (517) 339-0442
Joel Wickham...........ccccoeveeeveecrennane. E-maili.................. nwtour@biketcba.org
E-mail boardatlarge2@biketcba.org Ride Coordinator: Ed Usewick................ (810) 694-9919
E-mail:............. tcbamonthyrides@aol.com
Ride Line:......ccooeevvvieninnenn. TUBES-OO (517) 882-3700

Ride Line: Call In Coordinator: Thomas Bogle
TUBES-OO0 (517) 882-3700
E-mail:.............oo bikerides@comcast.net
Ride Mileage Keeper:
Doug Sherman
E-maili.......cccoociis restro66stang@gmail.com

SummerTour: Pete Derkos................
E-mail:............... summertour@biketcba.org
T-Shirt Ride: Steve Schuesler .............. (517) 332-0670
E-mail:..c.cceiiiieees tshirt@biketcba.org
Weather:........cooiiiiii e, (517) 321-7576
Webmaster: Wendell Proudfoot............. (413) 776-9369

E-mail: webmaster@biketcba.org
W O W: Adreah Saxton.........cccccceeeerennee. (517) 622-0364
8 E-mail: oo wow@biketcba.org

CHANGE OF ADDRESS

Please complete this form, clip and drop in an envelope to ensure we receive your correct address so you
receive your Chainwheel Chatter. Thank you!

NAME

NEW ADDRESS

CITY

STATE ZIP

MAIL TO: TCBA, ATTN: MEMBERSHIP CHANGE OF ADDRESS, P.O. BOX 22146, LANSING, MI 48909.




